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Key Issue Success Criteria Strategies / 
Activities 

People Involved Monitoring Time Scale 

To ensure effective 
implementation of 
the SCARF 
curriculum. 

Teachers to 
implement and 
tailor the SCARF 
program to meet 
the needs of 
learners 

Monitoring cycle 
of lessons. 
Staff Meetings 
CPD 
Workshops for 
children to 
enhance lesson 
content 
Assemblies 

PSHE Lead 
Class Teachers 
Compass Mental 
Health Team 

PSHE Lead Termly 

To ensure Pupil 
Voice during 
break times. 

Wellbeing 
Warriors from 
each class to 
work alongside 
the school 
Council 
promoting Pupil 
Voice. 

Wellbeing 
Warriors to be 
elected. 
Half Termly 
School Council 
meetings. 
Coaching 

PSHE Lead 
Y6 Teacher 
School Council 
 

Half Termly 
Meetings. 
Drop in sessions 
for Wellbeing 
Warriors with 
PSHE Lead. 

In Place Spring 
Term 

To increase 
opportunities for 
Parent / Carer 
Involvement. 

To facilitate 
Parent 
Information/ 
Workshop 
sessions in 
school. 

Workshops in 
school. 
Communication 
boards in schools 

Mental Health 
Lead 
Compass Mental 
Health Team 

Ongoing Termly 
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